T M INDUSTRIES

POLICY | Injury Management, Return to Work and Workers Compensation

We, AM Industries Vietnam (AM Industries Vietnam Co., Ltd), are an independent company supplying
steel components, steel fabrication, industrial services, and sourcing from Vietnam and Asia
Worldwide.

We have experience in fabricating and controlling production quality complied with Australian
Standards, American Standards, and European Standards. We also can apply other Standards and
Sourcing platforms with High-Quality Control.

Working as a solution provider, at AM Industries Vietnam, we are completely focused on our
approach and it reflects in our business process. Due to our committed approach, we are highly
trusted by our clients. It has further helped us to achieve a respectful position among our
competitors. AM'’s a dynamic company and quickly conquering big markets through its two primary
strategies namely: Total quality & Flexibility.

The objectives of our Injury Management and Return to Work program are:

e To notify all incidents and injuries in line with all relevant jurisdictional and regulatory
timeframes.

e Implement effective early intervention strategies to ensure all required treatment and
rehabilitation assistance is readily available and time loss is minimized.

e Manage the return to work process through effective collaboration with key stakeholders.

e Decrease case durations and the impact of claims through proactive and fair claims
management.

e Ensure the safety of returning workers and their co-workers is considered and managed
effectively.

AM Industries Vietnam expects all employees to co-operate with the Injury Management and Return
to Work program and take efforts to both prevent and manage workplace injuries.

To achieve the objectives of this program, AM Industries Vietnam is committed to:

e Preventing injury and illness through implementing safe systems of work and continuous
improvement in all aspects of safety for all employees, subcontractors, and their employees.

e Providing access to our Injury Management and Return to Work program for all deemed
employees who sustain a work-related injury or illness.

e Complying with the relevant jurisdictional workers’ compensation and rehabilitation
legislation and guidelines and our obligations as an insured or self-insured employer.

e Ensuring the prompt provision of medical care and treatment.

e Commencing the process of returning to work as soon as possible.

e Creating a workplace climate that supports work-based injury management and reflects the
expectation for injured and ill employees to make a safe return to work as soon as medically
permissible.

e Ensure a consultative process is used with all involved parties to facilitate the AM's Injury
Management and Return to Work program.
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e Actively identify and locate suitable duties within AM for injured employees. Where this is not
possible, ensuring appropriate external providers are engaged to assist the injured or ill
employee to return to a meaningful and fulfilling role within the community.

e Ensuring privacy and confidentiality of injury management and workers compensation claims
information is maintained for all injured employees.

e Implementing an effective dispute resolution process.

e Providing induction and ongoing training for employees to create a positive and supportive
culture ensuring employees are aware of the injury management and return to work program
and the roles and responsibilities of key stakeholders in the return to work process.

e Consulting with our employees and their representatives in developing, implementing, and
reviewing the Return to Work program to ensure it operates effectively.

e Ensuring that personnel assigned responsibility for the management of Return to Work
programs or workers' compensation claims are appropriately trained and competent to do
so.

e Conduct regular internal and external reviews of the performance of the workers'
compensation function.

A copy of this Injury Management Policy shall be displayed and it is the responsibility of
management and supervisory staff to ensure that it is understood, implemented, and maintained
at all levels of the Company.
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CHiINH SACH | QUAN LY THUONG TAT & AN TOAN LAO PONG

Cong ty TNHH AM Industries Viét Nam la cong ty gia cong, lap dat cdu kién kim loai, két cau thép
va cung cap dich vu sourcing tir Viét Nam ra toan cau.

Chung téi c6 kinh nghiém trong viéc san xuat va kiém soat chat lugng theo tiéu chuan Australia, Hoa
Ky va chau Au. Déng thdi, chiing t6i cling 4p dung nhiéu tiéu chuan khac cling nhu tim nguén cung
('ng da dang véi hé théng kiém soat chat lugng cao.

La mét nha cung cép gidi phap, tai AM Industries Viét Nam, ching t6i tap trung hoan toan vao
phuang phap ti€ép can dy an, dugc phan anh qua qua trinh kinh doanh san xuat ctia Céng ty. Bang
cach nay, chiing t6i nhan dugc su tin nhiém cao tir khach hang va khang dinh dugc vi thé trén thi
trudng so vai cac doi thu khac. AM chinh phuc thi trudng thong qua hai chién lugc chinh: Chat lugng
toan dién & Tinh linh hoat.

Cac muc tiéu cua Chinh sach Quan ly Thuang tat va An toan lao dong:

e (Cong bé danh sach dinh nghia cac su c6 va tai nan lao déng phu hgp vé&i khung thai gian
phap ly va quy dinh cé lién quan.

e Dam bao cac bién phap diéu tri va phuc hdi can thiét ludn san sang tai dia diém lam viéc, han
ché bién chiing do sa cltu cham tré.

e Quan ly tién trinh quay trd lai lam viéc thong qua su hgp tac hiéu qua véi cac bén lién quan

e Giam thdi gian giai quyét khiéu nai va anh hudng tiéu cuc clia qua trinh khiéu nai thong qua
viéc quan ly cac khi€u nai mot cach chu déng va cong bang

e Dam bao sy an toan cla ngudi lao dong khi quay trd lai [am viéc va dong nghiép xung quanh.

AM Industries Viét Nam mong mudn tat ca nhan vién hgp tac véi Chinh sach Quan ly Thuong tat
va Lao déng; dong thai quan ly va ngan ngura sy ¢6 tai ngi lam viéc hiéu qua.

Pé dat dugc cac muc tiéu cta Chinh sach nay, AM Industries Viét Nam cam két:

e Ngan ngua thuang tat va su ¢4 bang viéc xay dung va tuan thi hé théng lam viéc an toan va
cai tién lién tuc vé van dé an toan cho tat ca nhan vién, nha thau phu va nhan vién cda ho.

e Ap dung chinh sach Quan ly Thuong tat va Lao déng cho tat ca cac nhan vién dugc coi la bi
chan thuang hodc bénh tat lién quan dén cong viéc.

e Tudn thu ludt phap, hudng dan vé bdi thudng va phuc héi chiic ndng cho ngudi lao déng c6
lién quan cung céac nghia vu khac ctia Cong ty véi tu cach la ngudi sir dung lao dong cé tham
gia bao hiém.

e Dam bao cung cap dich vu chdm séc y té va diéu tri nhanh chéng

e Bat dau qua trinh trd lai lam viéc s6m nhat co thé.

e Tao moi trudng lam viéc thich hgp cho ngudi lao dong quay trd lai lam viéc an toan sau khi
tinh trang sdc khée én dinh.

e Chu dong xac dinh cac nghia vu cia AM d&i véi nhan vién bi thuong. Néu khéng thé xac
dinh, d@m bao cac bén th{ ba tham gia ho trg nhan vién bi thuong dé tai hoa nhap véi cong
doéng nhanh nhat.

e Dam bado quyén riéng tu va bi mat clia ngudi lao déng tham gia vao chuaong trinh Quan ly
Thuong tat va An toan Lao déng clia AM.

e Thuc hién quy trinh giai quyét tranh chap hiéu qua.
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e Dao tao thudng xuyén va tao diéu kién cho moi nhan vién dugc tiép can Chinh sach Quan ly
Thuong tat va An toan lao déng cling nhu'y thirc dugc vai tro, trach nhiém cua cac bén lién
guan trong qua trinh nhan vién quay trd lai lam viéc.

e Tham van vé&i nhan vién cta ching toi trong viéc phat trién, thuc hién va xem xét Chinh sach
Quan ly Thuong tat va An toan lao déng dé dam bao chuong trinh nay hoat déng hiéu qua.

e Dam bao rang nhan vién dugc giao trach nhiém quan ly truyén dat day du cac Chinh sach
cho ngudi lao dong.

e Tién hanh danh gia ndi bd va tu bén thir ba thudng xuyén vé viéc thuc hién An toan lao dong
cho ngudi lao dong.

Ban lanh dao va toan thé can bo céng nhan vién Cong ty cam két: Chinh sach Quan ly Thuong tat va
An toan lao déng nay dugc thau hiéu, duy tri va thuc hién & moi cap.

CONG TY TNHH AM INDUSTRIES VIET NAM
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